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COMMUNITY OF PRACTICE

BENCHMARK 3: LEADERSHIP INITIAITIVES
e Overview Discussion

* Designation Application — What did you say? What are you doing?

e Stakeholder Engagement

BENCHMARK 4: CURRICULUM AND SUPPORT
e Course of Study
e Enrichment Opportunities
e Data Review

BENCHMARK 5: ACADEMIC RIGOR AND READINESS
e End of Year Data
e Use of Unique Identifier for Students
e All Staff Training

BENCHMARK 6: SCHOOL DESIGN
e Staffing Needs and Training
e Cohorting
e PDPlan

POSTING OF REQUIRED PRODUCTS
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Next Steps

Provided Resource

Submit a question or share a practice on Mobilize
Set next Coach meeting date

ECHS Blueprint
ECHS Roadmap to Opening
ECHS OBM Phase In Chart




