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COMMUNITY OF PRACTICE

BENCHMARK 1: SCHOOL DESIGN
e Leadership Team
e External Stakeholders — IHE, Workforce and Industry
e Meeting Content and Frequency

BENCHMARK 3: STRATEGIC ALLIANCES
e Advisory Board

e MOUs
e Policies

BENCHMARK 4: CURRICULUM, INSTRUCTION AND ASSESSMENT
e Local Workforce Data Review
e TS| Assessment
e Pathway Alighment

BENCHMARK 6: STUDENT SUPPORT : o’

e Bridge Programs
e Academic Supports
¢ Parent and Community Engagement

POSTING OF REQUIRED PRODUCTS

Next Steps Provided Resource
Submit a question or share a practice on Mobilize e P-TECH Blueprint
Set next Coach meeting date e P-TECH Roadmap to Opening

P-TECH OBM Phase In Chart




